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1.1 MHLONTLO LOCAL MUNICIPALITY : MAYORS BUDGET SPEECH

Honourable Speaker
Executive members
Counciliors
Traditional Leaders
Council of Churches
Community at Large
Officials

| greet you all in the name of service delivery. The functions of the Council centres around
promoting the interests of its ratepayers, employees, residents and customers by striving to
render the highest quality of services, advancing the interests of its employees by providing safe,
secure and satisfying working environments.

A further important challenge facing Council is to improve the financial position of Mhlontio
Lecal Municipality. In particular, an improvement in the collection of long outstanding debtor’s
balances is critical, if the Council is to achieve its goals. The unfortunate part is that the
unemployment rate in the area has worsened causing many residents not to be able to pay for
services. Our ability to render services will be threatened by our financial status and we hope
that workabie solutions will be found soon.

As we strive towards impacting on rural livelihood for the better in the local Municipality of
Mhlontlo, amaongst the compliance issues is the submission of the Medium Term Revenue and
Expenditure Framework {MTREF) budget as prescribed in section 22 (b} of the Local
Government: Municipal Finance Management Act (MFMA) 56 of 2003,

| therefore submit the 2013/14 Budget. The Council remains committed in improving its service
delivery even though our budget is limited as the municipality is solely depending on grants and
hoping to meeting the challenges it faces and hopefully in future, | will be able to report
positively on the progress we have made in this regard.

Following are the major activities that the municipality will be engaged in, in the 2013/2014
financial year.

e Electrification of the households without etectricity;

e Ensuring the construction of roads;

e Construction of Municipality Town Hall {it has been committed but will be finished in

the next coming year);

¢ Alleviation of poverty through: Free Basic Services to the Indigent communities;

e LED projects and Co-operative Development Centres; and

¢ EPWP projects.

As much as some of other services are under the OR Tambao District Municipality, Mhlontlo will

ensure that working relations are improved so as to improve service delivery for water services
and sanitation.

2 g
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‘i conclusion | would like to assure our communi:y Lhat though the budget is limited, Mhlontlo
Junicipality remains coramitted to improving its cervice delivery. | also would like to express my
appreciation to my fellow Council members, the management, and ail other staff for their
5 ipport, co-operation and hard work during th2 praparation of the budget as well as the 1DP.

'"MAYOR

R —

tlIr T.N. Sabisa
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1.2 COUNCIL RESOLUTIONS

On 7 Jlune 2013 the Council of Mhlontlo Local Municipality met in the Council Chambers
to consider the annual budget of the municipality for the financial year 2013/14. The
Council approved and adopted the following resolutions:

1. The Council of Mhlontlo Local Municipality, acting in terms of section 16 and 24 of the
Municipal Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1.The annual budget of the municipality for the financial year 2013/14 and the multi-
year and single-year capital appropriations as set out in the following tables:

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification} as contained in Table 11 on page 17;

1.1.2. Budgeted Financial Performance {revenue and expenditure by municipal vote)
as contained in Table 12 on page 19;

1.1.3. Budgeted Financial Performance {revenue by source and expenditure by type)
as contained in Table 13 on page 20; and

1.1.4. Muiti-year and single-year capital appropriations by municipal vote and
standard classification and associated funding by source as contained in Table
14 on page 21.

1.2.The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables:

1.2.1. Budgeted Financial Position as contained in Table 15 on page 22;
1.2.2. Budgeted Cash Flows as contained in Table 16 on page 23;

1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in
Table 17 on page 24;

1.2.4. Asset management as contained in Table 18 on page 25; and

1.2.5. Basic service delivery measurement as contained in Table 19 on page 27.

2. The Council of Mhlontlo Local Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect
from 1 July 2013

2.1. the tariffs for property rates — as set out in
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2.2, the tariffs for refuse removal — as set out in

3. To give proper effect to the municipality’s annual budget, that the Council of Mhlontlo
Local Municipality approves:

3.1.Cash backing is implemented through the utilisation of a portion of the revenue
generated from property rates to ensure that all capital reserves and provisions,
unspent long-term loans and unspent conditional grants are cash backed as required
in terms of the municipality’s funding and reserves policy as prescribed by section 8
of the Municipal Budget and Reporting Regulations.

1.3 EXECUTIVE SUMMARY

The application of sound financial management principles for the compilation of the
Municipality’s financial plan is essential and critical to ensure that the Municipality
remains financially viable and that municipal services are provided sustainably,
economically and equitably to all communities.

The Municipality, as required by section 23, 24 and 25 of Municipal Systems act {act 32
of 2000} undertook a strategic planning session with a sole mandate of developmental
oriented planning so as to have an Integrated Developmental plan with implementable
strategies and prioritisation of projects in compliance with section 29 of Municipal
Systems act (34 of 2000). Alignment of strategic objectives, priorities and budget was
undertaken. The draft IDP has been tabled to the council and further consultations with
community, IGR structures and other stakeholders will be undertaken.

National Treasury’s MFMA Circulars 66 and 67 were used to guide the compilation of
the 2013/14 MTREF. The main challenges experienced during the compilation of the
2013/14 MTREF can be summarised as fallows :

e The continuing poor performance of both the local and national economy

¢ The ever increasing number of indigents within our communities

e The need to re-prioritise projects and expenditure within the existing within the
existing resource envelope and the worsening cashflows

+ Increasing debtors’ book resulting in reduced generation of own revenue

In view of the afarementioned, the following table is a consolidated overview of the
proposed 2013/14 Medium-Term Revenue and Expenditure Framework:
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Table 1
EC 156 Mhlontlo Consolidated Overview of the 2013/14 MTREF
2013114 Medium Term Revenue & Expenditure Framework
Description Adjusied Budget
Budget Year 201314 | Budgetvear +1 201415 | DUd9et Vear
2015116

High Level Qutcome of Funding Compliance
Total Operating Revenue 138 865 158 388 170126 213538
Total Operating Expenditure 128 736 181 750 190183 200 755
Surplusf(Deficit} Budgeted Operating Statement 10129 {(23187) (20 057) 1295
Total Capital Funding a2 217 37 221 40 703 43 52§

Total operating revenue has increased by 14 % or R19.5 million for the 2013/14
financial year when compared to the 2012/13 Budget.

This was a result of the non-cash items that we have budgeted for in the current
financial year and they were not included in our budget in the previous years, these
being , Debtors impairment, and depreciation on assets.

Total operating expenditure for the 2013/14 financial year has been appropriated at
R182 million and translates into a budgeted deficit of R23 million.

Total Capital Budget for 2013/14 totals R37 million. The Capital Program is funded
through National Government grants in the form of Municipal Infrastructure Grant
(MIG). No external borrowings were deemed necessary to fund the capital program.

1.4 OPERATING REVENUE FRAMEWORK

For Mhlontlo Municipality to continue improving the quality of services provided to its
citizens it needs to generate the required revenue. In these tough economic times
strong revenue management is fundamental to the financial sustainability of every
municipality. The reality is that we are faced with development backlogs and poverty.
The expenditure required to address these challenges will inevitably always exceed
available funding; hence difficult choices have to be made in relation to tariff increases
and balancing expenditures against realistically anticipated revenues.

The municipality’s revenue strategy is underpinned by the foliowing key

6|Pase
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components :

« National Treasury’s guidelines and macro-economic policy;

e Economic growth within the municipality

e Efficient revenue management, which aims to ensure a 95% collection rate for
property rates and other key service charges,;

e Determining a correct tariff escalation rate;

¢ The municipality’s indigent Policy and rendering of fre basic services; and

¢ Tariff policies of the municipality

The following table indicates the proposed tariff increase for the 2013/14 budget
year.

TABLE 2
EC 156 Mhlontlo Rates and Tariff increases

‘ 2013-14 2014-15 j_ 2015-16
Rates 4% 4% 4%

Refuse 0% 0% 0%

in the 2011/12 financial year the municipality achieved a collection rate of 80% on
the revenue billed in the year. This has to been maintained in the 2012/13 financial
period, with still some challenges from household revenue collections. The
projected collection rate is at 95%, as measures are currently being implemented to
collect old household debt and all currently billed revenue.

The rate for refuse removal has not been increased in the 2013/14 budget vyear.
This is due to the challenges that we are experiencing as the Municipality in
implementing strategies around refuse collection. These are expected to have an
impact in future years.

The following table is a summary of the 2013/14 MTREF (classified by main revenue
source}:

Ty
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Total Revenue from rates
and services 13,093 13,093 23,725 24,133 25,114

Source: Municipal Budget 2013/14

In line with the formats prescribed by the Municipal Budget and Reporting Regulations,
capital transfers and contributions are excluded from the operating statement, as
inclusion of these revenue sources would distort the calculation of the operating
surplus/deficit.

Revenue generated from rates and services represents a minor percentage (15%) of the
revenue basket of the municipality. This revenue increases to R 24m and R 25m
respectively in the outer years of the MTREF. Other revenue represents the second
largest revenue source made up largely by vat refunds. Property rates is the third largest
revenue source totalling 5% or R 7.9m and increases to R 8.3m by 2013/14.

Ogperating grants and transfers totals R 134 million in the 2013/14 financial year and
steadily increases to R 188 million by 2015/16. The following table gives a breakdown of
the various operating grants that are allocated to the municipality, both nationally and
provincially, over the medium term.

AN
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TABLE 5
EC 156 Mhlontlo - Supperting Table SAt8 Transfers and grant receipts

L 2013/14 Medium Term Revenue &
Descripticn Ref{ 200810 oM 201112 Current Year 2012113 .
Expenditure Framework
R thousand Audited Audited Audited Qriginal Adjusted Full Year |Budget Year | Budget Year | Budget Year
ous-
Cutcome Outcome Qutcome Budget Budgot Forecast 201314 1201415 | +2 201518
RECEIFTS: 1,2
Operating Transfers and Grants

National Government: 107,014 114,963 90,514 122,865 - 122,865 134,663 145,818 188,425
Local Government Equitable Share 55,647 67,972 k) 99,507 5§ 507 710,614 128,084 760,508 |
Municipal Sy stems Improvement - 7,500 790 800 300 8490 934 97
Finance Management 1,000 1,200 1.453 1,500 1,500 1.650 1,800 1,950
EPWP Incentve - 291 961 1,058 1,058 1,025 - -
ntegraied Nationai Electification Programme 50,327 38,000 10 20,000 20,000 20,484 15,000 25.000

Other ransfers/grants [insert description]

Provincial Government: 81 4413 184 978 - 978 175 175 175
Library Subsidies - - 15 15 115 113 115
Devolufion of Properly Rakes - - HE] 175
LED-Gapacity Revitalisation of the Secand Ec 781 4,413 184 83 88
Tradifional Leaders 1 60 60 30

District Municipality: - - - - _ _ _ _ .

finsent descriptionf 1
i
Other grant providers: - - - - - - - - -
[insert descrption] o
Total Operating Transfers and Grants 5 107,794 119,376 90,698 123,843 - 123,843 134,838 145,993 188,600

1.5 OPERATING EXPENDITURE FRAMEWORK

The Municipality’s expenditure framework for the 2013/14 budget and MTREF is

informed by the following:
e The asset renewal and the repairs and maintenance

e Balanced budget constraint {operating expenditure exceed operating revenue)
This is due to non cash items that are included in the operating Expenditure

budget.

e Funding of the budget over the medium-term as informed by Section 18 and 19

of the MFMA,;

e QOperational gains and efficiencies will be directed to funding the capital budget

and other core services.

The following table is a high level summary of the 2013/14 budget and MTREF {classified

per main type of aperating expenditure):

10| Page
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TABLE 6

EC 156 Mhlontle : Summary of operating expenditure by

standard classification

Description 200809 | 200970 | 201011 Current Year 2011112 2012113 Medium Term Revenue
& Expenditure Framework
. . . A Pre- | Budget | Budget | Budget
Gt | e | e ol ot | 3 | | Vs V'
= outcome| 2012113 | 201314 | 201415
Expenditure by Type
Employee costs 26,128  |31956 147836  [51681 |- 51,681 |- 59704 |62.175  |66,046
Remuneration of councillors(8,583 9,602 12471 12421 13975  |14,883  |15,85%
Debt Impairment 15,766 17,784 (663 863 16,000 16,816 17,640
Depreciation & asset
irpairment - - 12,878 - |- - 12830 13,274 13925
Finance charges 35 30
Materials and bulk
purchases 500 500
Contracted services - 1,128 1,285 33383 |- 33383 |- - - -
Transfers and grants - - - - - - - - -
Other expenditure 73893 [67.077 42723 20888 |- 29,868 |- 79441  |81.823  [85623
Total Expenditure 124,405 (109,792 (122,484 [128,736 |- 128,736 |- 181,750 190,183 (200,755

One of the major expenditure items are employee related costs at R 73 m, which

equals 40% of the total operating expenditure. This represents an increase of 14 %

from the 2012/13 figure of R 64 m.

In keeping with good budget and accounting

practices non-cash items such as the debt and depreciation/asset impairment have
been provided for in the 2013/14 budget at a total amount R 28.6m. This figure
gradually increases for the 2014/15 and 2015/16 outer years to R 30m and R 31.5m

respectively.

.




MHLONTLO MUNICIPALITY 2013/2014 MTREF

Other expenses

1.5.1 Repairs and maintenance

The table below highlights the budget allocation toward repairs and maintenance.

TABLE 7

EC 156 Mhlontlo : Operational repairs and maintenance

2013/14 Medium Term Revenue and

Description 2009110 201011 |201112 Current Year 2012113 Expenditure Framework
. . ) Pre-
Audited .., |Audited| - . . |Adjuste X Budget Budget Budget
X thousands Qutcom g‘;ﬂgﬁ?& Qutcom gl:gm:tl d ;gy;::; 03:':;;1 Year Year +1 Year +2
e e 9 201314 | 201415 | 201516

Btfdget e

Repairs and Maintenance
by Expenditure ltem

Employee related costs

(ther materials

Confracted Services 1,050 1,050
_ Other Expenditure 1,893 2,115 2,115 5,063 5,321 5582
Total Repairs and Maintenance
Expenditure - 1803 | 3,165 |- 3,165 |- 5,063 5,321 5.582

During the compilation of the budget operational repairs and maintenance was
identified as a strategic imperative owing to the increased plant that the municipality
has recently acquired. An allocation of R 5,063m for the 2013/14 budget is made,
thereafter increased to R 5,321m and R 5,582m for the two outer years respectively.

1.5.2 Free Basic Services: Basic Social Services Package

The social; package assists households that are poor or face other circumstances
that limit their ability to pay for services. In terms of the municipality’s Indent
Policy, ALL these househaolds should be registered and reviewed annually.

The cost of the social package of these registered household is mainly funded by
national government through local government equitable share received in terms
of the Annual Division of Revenue Act.

The municipality currently provides and has budgeted for the following benefits to
registered indigent households:
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* Electricity: A subsidy of fifty {50) units of electricity per property per month to
registered households will apply.

* Alternative energy (paraffin) which is 20L per house hold wili be applied for the
duration of 2013/2014 financial year.

= Refuse Removal: A subsidy, not more than the applicable tariff for the 2013/14
financial year, will be applied for the duration of the financial year.

1.6 CAPITAL EXPENDITURE

The following table reflects the capital budget of the municipality over the 2013/14
MTREF

TABLE 8
EC 156 Mhlontlo : Budget Summay - Capital expenditure

2013114 Medium Term Revenue

Description 20000 | 2010M1 | 2014M2 Current Year 201213 and Expenditure Framework
Audited | AUdte | pigiteq | | Adiust | Ful Pre- | Budget | Budget | Budget
d Original ed Year audit
R thousands Qutcom Outeo Qutcom Budget | Budge | Forecas | outco Year Year +1 | Year +2
e v e g e ' e | 201314 | 201415 | 201506

Capital expenditure &
funds sources

Capital expenditure 96,009 342 30,113 42217 - 42217 - 58,046 37,964 39,846
“ransfers recognised -
capital 264%0 | - 36,540 | 42145 | - 42145 | - 58,046 37,984 39,846
Public confributions &
donations - - - - - - - - - -

Jorrowing - - - - - - - - - -
nternally generated
funis - - - 72 - 72 - - - -
Total sources of capital
funds 26,490 - 36,540 42217 - 42217 - 68,046 37,984 39,846

For the 2013/14 budget period capital expenditure is projected at R 68 m, funded
from government grants to the tune of R37m and R25m from own funds/equitable
share.

ONGOING ISSUES REQUIRING MONITORING AND EVALUATION

The municipality is closely monitoring certain issues that could have a significant
financial impact on future budgets. If one or more of them require substantial
resources beyond what is included in the mid -term budget, the municipality will
have to adjust its spending plans to maintain its financial position. Many of the

3]
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items listed below could have major and permanent impacts on the operating
budget, and would therefore require permanent increases in revenue, or reductions
in other services. Consequently, they should be carefully monitored and evaluated:
+ Maintenance backlogs in roads and municipal properties

» Staffing requirements and the impact on the personnel expenditure targets;

s Acceptance and implementation of unfunded mandates: e.g. Disaster
management and Library Services;

» Improving on current collection rates especially on household debt

1.7 Annual Budget Tables

The 13 following pages present the ten main budget tables as required in terms of
section 8 of the Municipal Budget and Reporting Regulaticns. These tables set out the
municipality’s 2013/14 budget and MTREF as approved by the Council. Each table is
accompanied by explanatory notes on the facing page.

I4 [ P 8w
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TABLE 9

EC156 Mhlontlo - Table Al Budget Summary

201414 Medium Term Revenue &

Description 200910 20111 201442 Current Year 2012013 .
Expenditure Framewerk
& Ihausands Rudiled | Audited | Audited | Crlginal | Adjusted | Full Year | Preasdit |Budget Year | Budget vear | Budget Year
Outcoma Cutrome Quicoms Budget Budgst Foracast cutcoma 2013054 + 2014415 | +2 201516
"Financial Parformance
“aperty rales 1 667 3129 6818 837 - 8327 - 7967 8374 8717
3 ce charges 7od 451 552 5 - 541 - 173 181 180
r esiment rev enue 1182 897 1540 7o - 751 - 1085 1140 1187
[anslers recognised - operational 132714 129 591 126 855 12571 - 125771 - 134 838 145 993 188 600
2 mer own fevenue 337 10113 3778 3470 - 3474 - 14500 14 438 16 029
Tota. Revenus (excluding capitai transfers 146 633 144 281 140 042 138 335 - 138 885 - “58 563 170 126 213713
ard sonyibutions)
= nploy ee costs 2128 317956 47836 o - A S 53704 63387 67 547
< amuneralion of coungillors 8583 9602 - 242 - 12 421 - 134976 14883 16 851
Te:preciation & asse! impaiment - - 12878 - - - - 12 630 13274 13925
< nance charges 35 30 - - - - - - - -
Y akerids and bulk purchases - - - 510 - 500 - - - -
T anslers and grants. - - - - - - - - - -
her ex penditure 83 659 €8 205 61772 #4135 - 64 135 - 95 441 98 633 103 472
Toa' Expenditura 124 405 109 792 122484 | V736 - 128736 - 181 750 190183 200755
Surplusf{Deficit) 22208 34489 17557 10129 - 10129 - (23187} (20 057} 12 958
T-anslkers recognised - capital - - - 3243 - 32 448 - 37221 40 703 43 528
< intnibutions recognised - capilal & contrbuled 4 - - - - - - - - - _
Surplusf{Deficit) aftsr capital transfers & 22228 34 489 17 557 42517 - 42577 - 14034 20 646 56 487
o tributions
Snare of surplusf (deficit) of associale - - - - - - - - - -
Surplusl(Defisit) for the year 72378 3183 1757 | 42517 - 12577 - e J064 56 447
[Capiial expenditure & funds sources
Capital expenditure 96 009 342 30113 42217 - 42217 - 56 048 37 584 39846
Toansters recognised - capial 26 490 - 6 540 42145 - 42145 - w 40703 43528
2.blx contributions & donations - - - - - - - - - -
2 ITOW ing - - - - - - - - - -
remafly generated funds - - - 77 - 72 - 25 000 - -
Tewal sources of capital funds 26 480 - 3B 540 42 217 - 42217 - 62221 40703 43 528
Flnancial posifion
T 1tal current assets 23969 37 582 44 651 22982 45947 90478 45 947 7880 8174 Ak
Ttal non current assets. 26 489 163738 250 485 123175 17 024 sa el 93616 83702 45810 47 845
Tlal current liabilites 9 563 18 784 9072 Gt 19044 19044 13 044 18 478 2608 1956
Total nan current liabitties - 3262 2857 - - - - - - -
Zammunily wealthiEquity 30 361 61 816 130 262 5343 - 93 430 - 42062 24 541 60771
Casgh Hows
"2t gash from {used) operating 2511 28 691 39837 47 645 - 42 645 - 42 664 S0736 88 051
* 2 cash from (used) inv esting {29 361) (22 748) {32 420 (3841 - (38 417) - 143 D46} {37 984} {39 846}
a2t cash from {used) financing - - - - - - - - - -
Cashicash equlvalents at the year and {1962) 3980 11367 4228 - 4228 - 3046 16 597 54 803
Cash_backingfsurplus reconciliation
T ash and inv estments av allable 1480 15633 27340 4 226 33823 43151 38923 - - -
Appligalion of cash and inv estmaals (229 8435) 14 489 (5857) (10 630) 19044 12 472 19 044 10 508 (9 766) (6 781)
Ealanea - surplus (shortfall) 231 424 1144 3197 14 BoH 14 879 30679 13879 (10 536) 5766 B 751
£3set management
Asset regisker summary (WDV) - - 21885 38 - - - - - -
C-preciaion & assel impairment - - 12878 - - - 12630 12630 13274 13925
F2newal of Exisiing Assels - - - - - - - - - -
F2pairs and Mainienance - - - 3185 - 3165 5083 5063 5321 5 582
Fros sarvices
C 38 of Free Basic Services prov ided - - - - - - 10 10 10 i1
F2venue cost of free services prov ided - - - S5 1048 1100 2478 2479 2606 2733

Wator.

Sanitalion/sew erage:
Energy .

Refuse:

Households below minsimum service level

Explanatory notes to MBRR Table Al - Budget Summary
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1. Table Alis a budget summary and provides a concise overview of the municipality’s
budget from all of the major financial perspectives {operating, capital expenditure,
financial position, cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’s commitment to eliminating basic
service delivery backlogs.

3. Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is negative in the first
two years, and becomes positive in the 2015/16 budget year. Capital
expenditure in the 2013/14 year is funded by grant transfers of which

(i} R 37 mis MIG
(i) R 25 mis internally generated funds

L6 | P
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1. Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councillors and management of the impact of the
budget on the statement of financial position {balance sheet]).

2. This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to
be met from cash, appear first.

3. The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality betong to the community.

4. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of
cash and cash equivalents at year end. Similarly, the collection rate assumption should
inform the budget appropriation for debt impairment which in turn would impact on the
provision for bad debt. These budget and planning assumptions form a critical link in
determining the applicability and relevance of the budget as well as the determination of
ratios and financial indicators. in addition the funding compliance assessment is informed
directly by forecasting the statement of financial position.

TABLE 15

EC156 Mhlontlo - Table AT Budgeted Cash Flows

201¥74 Medium Term Revenus &
Description Ref| 200910 21611 2011112 Current Yesr 20¢2113 N
Expenditure Framework
A thousand Auditad Audited Audited Criginal Adjusted Full Year Pra-audit | Budget Yesr | Budget Year | Budget Year
Quieoma Cutcams Outcoms Budget Budget Faorscast outcome 201314 +% 1415 +21 2015/16
TASH FLOW FROMN OPERATING ACTIVITIES
Recaipls
Fatepay ers and other 145,451 1,853 8,268 T hal 11,548 22,640 22,993 23926
Covernment - operatng 1 130,272 92,354 1.14.843 123,643 134,838 145,993 183, B0
Covernmenl - capiial 1 28,287 18,478 34,376 3z 40,703 43,523
b lerest 1,182 897 1,158 Tat 79 1,085 1,140 1187
[ vidends
Payments
| < ippiiers and employ ses (121,427 {104,317 (91.193) {137,873 (127.673) (163.120) (160,093 {169,186
[ nance charges {35 (30) (37
T-ansfers and Grants 1
NETCASH FROMIUSED] OPERATING ACTTITIES AT 78 691 BET 47645 = [T = 425664 56,736 8,051
CASH FLOWS FROM INVESTING ACTIVITIES
Recripty
F nceeds on disposal of PPE 1,225
[:acrease ([ncrease] s non-current deblors {2,870}
Cacrease fincrease] ohar non-curent receiv ables
[ zcrease (increass) m non-current inv sstments 11,800 3,800 25,000
Payments
{ apital assels {26,490} 122,749) (33,845) [CeH 142,217} 158,045 (37,984) (39,846
HEY CAEH FROMIUSESTINVESTING ATTIVITIES 128,361) (FREE) [EEXF) T - PEHT) - XT3 137 634) (39,845)
CASH FLOWS FROM FINANCING ACTIVITES
Recaipta
£10rt i foans
E arow ing fong termvrefniancing
I-crease [decraass) in consumer deposits
Payments
| F apayment ol borrowing
"Nit TASH FROMIUSED] FINANCING ACTIVITIES = - S I = - - = - -
MET INCREASES (DECREASE} IN CASH HELD 4,180} 5,942 7,417 4,228 - 4228 - (383 12,751 48,206
. Lashfcash equiv alents at he year begin 2 228 (1,%2), 3,980 - 418 3,846 16,597
v Cashfcash equiv alents at the year end: 2 1,9%2) 3,330 11,297 4,228 - 4,228 - 3,B46 18,597 64,803

2|80
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.

The tabled 2013/14 MTREF indicates a cash surplus at the end of the 2013/14 budget
year, and increases to a cash surplus of R16m in the 2014/15, and further grows to
around R 64m in the 2015/16 outer year.

TABLE 16

EC156 Mhlontlo - Tahle A8 Cash hacked reserves/accumulated surplus reconciliation

201314 Medlum Term Revenus &
Description Ref| 200910 2010011 201412 Current Year 2012413 .
Expenditure Framework
— Audited | Audited | Audied | Onginai | Adjusted | Full Year | Pre-audit |Budget Year | Budget Year | Eudgat Yaar
Quizoma Cutzeme Outcome Budget Budgat Forecast outceme 2134 +1 2014715 +32 2015116
Cash and investments availabls
C ash/cash equivalsnts at he year end 1 {1,962) 3,980 11,387 4228 - 4,228 - {6,154) 6,597 54,803
( ther currenl invesknents > 90 days 3442 11,653 15,943 - 38,923 38923 33923 6,154 {6,597) (54.803)
Fon current assets - Inv esments 1 - - - - - - - - - -
|Cash and investments availabie: 1,480 15,833 27,340 4,228 38921 43,151 BIA - - -
l_{”" tion of cash and investments
L nspent condiional ranslers - B979 2,280 7280 14,407 14,407 14,407 15,000 - -
L nspent barow ing - - - - - - - - -
Satulory requirerents 2
{ ther w orking capital requirements 3 (229 345) 5,500 18,138) 2910 4637 {1.935) 4637 (4,409 {5.766) 16.761)
Cther provisions
L 3ng lerm inv eskments commitisd ] - - - - - - - - - -
. Feserves o be backed by cashfinvesiments E]
"“ital Application of cash and investments: (229,545) 14,185 850 110,6301 15,044 13472 19,845 10,598 (&.7E6) {6,787}
“HiTplua(shortiall) 824 1,044 EEXET 4558 15,878 30,679 19,879 {10,598} 578 78T

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus
Reconciliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

2. In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

3. The outcome of this exercise would either be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative of
non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.

4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.
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5. From the table it can be seen that for the period 2012/13 to 2013/14 the position
worsened from a surplus of R19 m to a deficit of R10m . This situation further

deteriorates to R 6.7m in the 2015/16 financial year.
TABLE 17

EC156 Mhlontlo -MBRR Table A9 Asset Management (BELOW)






MHLONTLO MUNICIPALITY 2013/2014 MTREF

Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets
and the renewal of existing assets, as well as spending on repairs and maintenance
by asset class.

2. National Treasury has recommended that municipalities should allocate at least 40
per cent of their capital budget to the renewal of existing assets, and allocations to
repairs and maintenance should be 8 per cent of PPE. The municipality does not
meet these recommendations as the municipality is still having a huge backlog in
construction of infrastructure in the rural communities. Bulk of the budget is for
construction of new infrastructure (Roads) .

26| Pase
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TABLE 18
£C156 Mhlontlo - MBRR Table A10 Basic service delivery measurement
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Explanatory notes to Table 18

1. Table 18 provides an overview of the service levels, including backlogs {below
minimum service level), for each of the main services
2. The municipality continues to make progress in the eradication of backlogs:

Part 2 — Supporting Documentation

2.1 OVERVIEW OF THE ANNUAL BUDGET PROCESS

Section 53 of the MFMA requires the Mayor of the municipality to provide general
political guidance in the budget process and the setting of priorities that must guide
the preparation of the budget. In addition Chapter 2 of the Municipal Budget and
Reporting Regulations states that the Mayor of the municipality must establish a
Budget Steering Committee to provide technical assistance to the Mayor in
discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior
officials of the municipality meeting under the chairpersonship of the Mayor

The primary aim of the Budget Steering Committee is to ensure:

e that the process followed to compile the budget complies with legislation and
good budget practices;

e that there is proper alignment between the policy and service delivery priorities
set out in the Municipality’s IDP and the budget, taking into account the need to
protect the financial sustainability of municipality;

e that the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

¢ that the various spending priorities of the different municipal departments are
properly evaluated and prioritised in the allocation of resources.

29| ¢ 000
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2.2 OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

The Integrated Development Plan (IDP) determines and prioritises the needs of the
community. All the plans for Mhlontlo Local Municipality forms the basis of the 5
year IDP and is particularly strong on integration, consultation and public
participation. The plan provides a comprehensive Spatial Development Framework,
which sets a basis for integrated implementation in a system approach

The 2013/14 to 2015/16 Operating and Capital Budgets were prepared in
accordance with the IDP. The key strategic focus areas of the IDP are as follows:

. Service delivery under conditions of good governance
. Financial planning and Viability

. Institutional Development and Transformation

. Lecal Economic Development

. Good governance and public participation

The above-mentioned strategic focus areas have informed the preparation of the
Budget.

After the tabling of the budget, a series of meetings will be held throughout the
municipal area to consult with the elected public representatives. The feedback
flowing from these meetings will be referred to the relevant departments for their
attention.

The 2013/14 MTREF has therefore been directly informed by the IDP revision process

and the following tables provide a reconciliation between the IDP strategic objectives
and operating revenue, operating expenditure and capital expenditure.

3611) oot
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TJABLE 19
EC156 Mhlontlo -MBRR Table 5A4 Reconciliation of IDP strategic abjectives and budget (revenue)

37 P
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EC156 Mhiontlo - Supporting Table SA4 Resonciliation of IDP strategic objectives and budget {revanue)

Strategic Objective Gast Goal a0s0 | 20101 Wi Current Year 2012113 HIA1A Medium Teim Revenue &
Cade Ret Expenditure Framework
Audited Audited | Audited Original | Adjusted | Full Year |Budget Year | Budget Year | Budget Year
R thousand Ouicome Quicome Oulcome Budget Budget Farecast 01N14 +1 201415 | +2 201516
TAANCIAL VIABILITY Provide proper revenug 67,310 24447 24 157 18,649 18.649 57,534 60,604 56,739
collaction services and
efiecive dedt collechon
skakegies and mechanisms
To ansure an iiegrated
budpet planning process and
Proper Financial reporing in
ling wrh relevant Legislation
It "asiuchire Dev slopmernt To gnsure universal accsss © 75,403 66,811 45, 336 89,057 69,037 60,765 §9, 358 108,706
F anning and Basic Sarvices |baslk househoid, community
Cedvery and social services
L STITUTIONAL HUMAN RESOURCES 8,562 20,302 16,219 16,219 11,1683 10,407 11,238
TRANSFORMATION AND CEVELOPMENT AND
[ VELOPMENT ADMMNSTRATION
20D GOVERNANCE AND  [HUMAN RESOURCES - B47¢ 9474 12,962 12,462 13,362 17,868 16.525
F JBLIC PARTICIPATION DEVELOPMENT AND
ADMINSTRATION
300 GOVERNANCE AND [ To ansure an Inlegrated 2,65 6534 10,094 10,384 10,625 11,253 11,908
F JBLIC PARTICIPATION development planning in ling
with rekovant legislaion
L300 GOVERNANCE AND | Improve eflectiveness and 8,56] 21 2,111 2146 2,268 3,388
FIBLIC PARTICIPATION eficiency of special
proglamme
Ir fastucture Dev ¢lopment, Ta mamntain 3 sale and 38 126t 191 3913 3913 4151 4,408 11,678
¥ anning and Basic Services {healthy environment
Celivary
To maintain a sake and B30 708 78 10,147 10,147 12,315 9,023 10,622
healthy eny iranment
To ensure salely on our roads 2,719 8,560 7398 18928 18,929 11,108 1,760 12,441
Laeal Ecenamic Development | To promos growth and am RN 12,460 9,751 4751 12,556 13283 13,994
&nd Rurai Dev elopment development of fhe Tourism
Seclor as ane of e anchar
industies for ha economy of
Mhionto
Allocations to other priorities 2
[Tatal Revenue texcluding capital Lansfers and conlria 1 145,633 1280 | Tidodaz 171,313 : 171313 195,164 290,879 357 241

38 I Poage
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2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with
legislative requirements and good business practices as informed by the National
Framework for Managing Programme Performance Information and in terms of the
Municipal Systems Act, municipalities are required to prepare organisational
performance management system {OPMS) that is linked to the IDP. Mhlontlo
Municipality is currently in the process of finalising the OPMS and this has been
incorporated into this IDP Process Plan. The PMS process will address the following
isSues;

s Alignment of the PMS, Budget and IDP processes;
e Implementation of individual performance management system at managerial level.

o
¢ The IDP, OPMS and budget are all components of one overall development
planning and management system. The IDP sets out what the municipality aims
to accomplish, and how it will do this. The PMS enables the municipality to check
the extent to which it is achieving its aims. The budget provides the resources

that the municipality wiil use to achieve its aims.

The following table provides the main measurable performance objectives the
municipality undertakes to achieve this financial year.

L7
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2.4 OVERVIEW OF BUDGET RELATED POLICIES

The Municipality’s budgeting process is guided and governed by relevant legislation,
frameworks, stratcgies and related policies.

The following budget related policies exist :-

(a) Credit control and debt collection policy
{b) Property rates policy

(c) Tariff policy

(d) Supply Chain Management policy

(e) Asset Management Policy

(f} Revenue Management Policy.

{g) Cash Management Policy

{h) Fleet Policy

These were reviewed and proposed changes for the 2013/2014 budget year were
tabled and adopted by council.

2.5 OVERVIEW OF BUDGET ASSUMPTIONS

Budget assumptions/parameters are determined in advance of the budget process
to allow budgets to be constructed to support the achievement of the longer-term
financial and strategic targets.

The following principles and guidelines directly informed the compitation of the Budget:

e The priorities and targets in relation to the key strategic focus areas as
determined in the IDP.

e The level of property rates and tariff increases to take into account the need to
address maintenance and infrastructural backlogs, including the expansion of
services.

e An assessment of the relative capacity to implement the Budget.

» No budget allocation has been made to programmes and projects, unless the
respective programme and project plans have been submitted by the relevant
Directors.

s The need to enhance the municipality’s revenue base.

The assumptions and principles applied in the development of this Budget are
hased upon guidelines received from National and Provincial Treasury, regulatory
institutions such as the National Electricity Regulator of South Africa {NERSA), the
South African Local Government Bargaining Council SALGA and National Treasury’s

A4
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MFMA Circular No 66 and 67. The IDP’s strategic focus areas informed the
development of the Budget, in addition to assessing the relative capacity to
implement the Budget, taking affordability considerations into account. The

aforementioned guidelines

development of the Budget.

were

considered

2.6 OVERVIEW OF BUDGET FUNDING

The budget is funded from two major sources:
= Realistic expected revenue from operations (Property rates and service charges)

= Grants and subsidies (cash backed allocations from government)

appropriate

to

inform

the

The following table is a breakdown of the operating revenue over the medium term:

TABLE 24

EC156 Mhlontlo - Table A1 Budget Summary

2013/14 Medium Term Ravanue &

Descrlption 200510 PRl Rk 2011112 Current Year 2012151
Expenditurs Framework

R thousands Audited Audited Audited Ciginal Adjusted Full Year Pre-audit | Budget Year | Budget Year j Budget Year
Outtema Qutcomas Outcoms Budget Budget Forscast oubcome 201314 +1 201415 | +2 2015118

F nanclal Performance
Propery raies 0,667 318 6919 HN 8327 7957 8374 3717
Berv ice charges 700 551 552 34 - 541 - 173 181 180
v estment rev enue 1,182 897 L0 75" - 751 - 1085 1140 1,187
Transfers recognised - operaional 132,714 129,591 126,855 i 1257 134 838 145,993 188,600
Olher awn rev enue 3,370 10,113 31776 s 47 3474 - 14500 14 438 15025
T- tal Revenue {sxcluding capital tranafers 145 633 140 082 133 3¢ 138665 [ 158 563 70126 73715

ard conlributions}

142 281 -

The municipality’s own revenue base is very limited. The growth in the property market
is stunted as a large proportion of the municipal area is rural, with very limited
infrastructure that is ageing and dilapidating. Our current operating budget cannot
handle the need to address infrastructure maintenance and backlogs.
substantial cash resources. The presidential intervention is the current solution at this
point. In relation to staffing requirements, budget provisions are set aside on an annual
hasis, in order to fill vacant positions critical to service delivery. The 2013/14 Budget has
provisions for repairing plant and machinery; this fleet will be operational and will assist
in improving infrastructure maintenance levels

43 | Hoy
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2.8 COUNCIL1LOR AND EMPLOYEE RELATED COST

TABLE 27
EC156 Mhlontlo - MBRR Table SA22 Summary councillor and staff benefits

48 |6 s
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TABLE 29

EC156 Mhlentio - Supporting Table $A24 Summary of personnel numbers

Summoary of Personnel Numbers Raf 212 Current Year 2012013 Budget Year 2013/14
\umbet 1.2 Positions Permanenl | Centract Positions Permanent | Contract Positions Permanent | Contract
emplayses | employses employees | employeas employees | employees
Yfunicipal Council and Boards of Runicipal Entities T
Gouncilors {Polibcal Ofice Bearers plus Other Councillars) 52 52 52 h2 52 52
Board Members of municipal entites 4
"dunicipal employees 5
Municipal Manager and Senior Managers 3 7 7 7 7 7 H
Clher Managers 7 10 ¢ [ 10 4 & 10 & €
Prafessionals 42 3 5 42 7 5 42 3r 5
Finance 5 5 b 5 5 5
Spatialtown planning 2 : 2 z 2 2
Informaticn Technology 1 1 1 1 1 1
Roads
Electrieiy
Water
Sanitalion
Refusa 1 1 1 1 1 1
Other sl < a3 U3 33 33
Techniziang 75 7o - 79 N B 7 75 -
Finance 5 £ 5 5 5 5
Spatialffvwn planning t 1 1 1 1 1
infarmation Technology
Roarls 4 4 4 4 4 4
Etecircity 1 1 1 1 1 1
Water
Sanitadior
Refuse ol % 28 8 28 28
Other 40 L 40 B 40 4Q
Clerks {Clerical and adminisiralive) % 3 5 3H K1) 5 3B 30 5
Servlce and sales workers
Skilled agnicultural and fishery workers
Crafl and related rades
Plant and Machine Operators 20 x 2 o il 20
Elementary Cocupations 8 E a B 8 &
| TOTAL PERSONNEL NUMBERS 9 253 178 75 253 178 75 233 178 75
% Increase - - - - — -
Total munlcipal employees headecunt 6, 10j
Finance personnel headcount 8 10
Human Resowrces persennel beadcount 8, 10!
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2.9 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASHFLOW

TABLE 30

EC156 Mhlontlo - Supporting Table SAZS Budgeted monthly revenue and axpenditure

Wedium Term Revetius and Expenditurs

Dusatlption Ref Eudgel Year 13
Framewoth
Budget Yeur | Budget Tear | Budget Yax
* thousand July huguel | Sept. | Ociober | Mavember| Desember | January | Februsry | March 2pril May e et Year | Budg get ¥
2w | e | 2 mesia
 rvane By Soun

Piopecy raies 167 - 757 53/ a0
Propety ok - penaties § coleier charges _ _ - -
S ce CPOGES - el (24 BNLa - - - -
e 08 CRAIOES - W a1 [BY BTUE - - - -
Sy op Chvges - sanfaon 15 eus - - - -

Sevi e chaiges - relise 1o anie 1" 14 1 ] 1@ " 1 1 * 1= " 14 i “al 18
Sy e chauges - e - - - - - - - - N . . . R

Rerked ot . g e echapmend 8 5 5 H 5 5 H & 5 8 H & " 2 i
Flgrest earme - el inv e HENES @ i =0 5 El 0 @ % EY 2 “ % TG D 1167

Piares! Emed - cuEanding cers - - - - - - - - - - - - - R
D <deich. recae o - - - - - - - - - - -

Firse E 7 7 ? ? 4 7 7 7 g S
Licarces and parms 2 @2 L 4z €% £2 ® L 2 52 1104 B 14
Hgercy sevres 4 % 5 & o5 I * % % = w7 5 S
Trars s recogrised - operatonal wzzi  varl vz vm| nx:ip onzyl o onawl ovw| o na nar mawe| 1 o
Orar revere 168 1088 1.662 +.06 1058 108 1088 168 1088 = 1265 EES 1 ez
9% an dsposal ol “FE ) - - - -
Total Revenue (sxcluding capital bansfers and con] 20,517 12550 50| 1550 TEE | L0 12550 1535|125 1250 1258 | 12550 | 158563 T 23,13
Zapenditure By Type
Emproy s retalid costs 497 457 L 575 8075 1975 iv s 197 com e 147 s Sa7e4 &5 567 g7 a7
Remunaaton of councilors 1185 1166 1166 +.165 1785 1nE 1165 116 115 1 1162 EES s 150
Lkt mpament 133 138 S 1m 133 133 138 133 133 173 s 14t -5t 17 ean
Cépresiancn & st wpantent 103 1053 153 1553 1353 LH ] 133 =] itz 18 1z 3im 1365
Firancs chars - - - - - - - - R - - - -
Bux ouchases - - - - - - . - - - - - - -
Orer mtenan - - - - - - - - { - - - -
Comaiedsenes - - - - - - - - - -
Tianskars and grars - - - - - - - - - - - - - -
O sxpardiue § 670 620 560 460 6620 FEa 60 a0 60 san e LT 4 91 RG s
Less on trspemdl of FRE - - - -
tolal Expenditura W] T6ME] 1508|156 s.MB| 154 [ R B R 0075
< urplusiDeficrd BRG] | [meme| (28] %6 3 YT BT GEE e Eaen|  [ooRn 24s
Transkers recogsed  cal EX3 - e @ T 215

Conpunons recoqrassa - captal - R
Comrmied assas - - - -
ST\ g T g
cmu"o“: AP st pesl  ewme| pse|  ewel  ows|  esel s ese|  poe]  ues|  pse|  umd|  aee| s
Taxaton . . , ,
AIDUAANEA 1 frindd ek
Shae o0f s aplus! (dedcd] of associsie | - - - -
SurplusiDene) 1 531 e 1L5eg [ (5] (Thedr  (obee|  [2596) 12586} FE T 5 0646 S.487

TABLE 31

£C156 Mhiontle - Supporing Table 5426 Budgeted monthly ravenus and axpondita i {municipal vote) _

Medium Term Revenue and Expenditure

Description Ref Entgel Year 20134 -
= thousand July August | Sepl | Ocmober | Mowember | Decamber | Janvary | Fehrwary | March May ame | Budgen Yoar | Busqst Year | Budget Year
AV | 0S| 2 wiste
evenun by Vole N A
ol 1 - MATOR'S OFF KCE 129 e 2 - 2145 2286 (]
e 2 COUNGL 58 2m 728 - 2113 10407 112
Ve 3 - MUNICIPAL MALAGER § GFFICE ER 216 215 - e 14253 119
‘ot 4 - BUDCET & TREASURY OF FIGE 12008 431 Qs 6121 5131 a1 13m 4 a1 Pats ITE 131 57 534 0 Fo 8
‘ot 5 - CORPORATE SERVICES sar? 2672 2572 - EE" Ve 1565
Vot § - LUGAL ECONDME: TEVELOPRENT 759 251 251 2555 126 13564
Vot 7 - COMMUNIT ¥ SERVICES 237 20 233 230 e 273 21 zam 23m 235 233 zu3 = %151 42
Vole - WFRASTRUCTURALPLANNINGE DEVE.D| 654 ST s 5084 5064 50:4 5054 ste4 5064 = 54k 506 £ 768 wos | wene

il 3 [MAME OF VOTE § - - R .
ota 16 - [NAKE OF YOTE 13 - - - -
et 11 - INAME GF YOTE 1] . .
Ve 12 - [NAME GF ¥OTE 13 - . - .
Yoo 13 - JNAME OF YOTE 13 - - - -
ko 14 - [NAME OF YOTE 14 - -
Vit 15 - [NAME OF ¥OTE 15

Tatal Revwnua by Vots WaE} N7 ViaeT | NAe7 2La8B|  4der| VA% as| 114

<xpanditurs by Vote ta ba appropriated
ke 1 - MATOR'S OFF E 1) J-Ci 5 -] b3 28 5 8 w8 =8 o 2a50 2882 o
ol 2. COUNCL a2 L] 1802 1602 1802 [CH (e 1 e t4cz e e 975 19340 x5
vioke 3 MUNICFAL MANAGER'S CFFICE 55 BES w5 55 [ 2 85 (3 855 85 a5 A8 10851 11 435
‘ole 4 - BUDGET & TREASURY OF FICE 45654 486 at ae64 4,864 484 4864 a6 4804 A4 [N 58 %7 G147 £4 058
‘ol 5. CORPORATE SERVICES +375 437 1978 1375 1275 15¢ 5375 1478 178 a7 175 1€ 505 Em e
e B - LOC AL ECONIMIE DEVELOPMENT 2 72 m e m Ty 72 2 m iz 2 5361 9o 10
‘ot 7 - COMMUNI™Y SERVICES 2 27 o e 26 st 70 2058 20% 21 z0m %53 # aa 2 R
Volo B WFRASTRUG TLRALPLANNMGSE JEVELD 2372 3372 1 3372 1372 132 2312 1372 337 3 332 132 AC 462 2657 PEN
Vol 9- [NAME OF WOTE 3 - - - -
‘ola 15 - [NAME GF VOTE 15} - - - -
i 11 - |NAME OF VOTE 11] - - - -
Vs 12 - [NAME OF wOTE 1]
vale |J—:NAMFDF WOTE 13 -
Vals 14 - |NAWE OF VOTE 14 - - - -
e 15 - |NANE OF VOTE 15 - - - -

Total Expendihira by Yole T WE|  V514E] 1518 1546 |  5,4B|  ASta8| 15046 15188 |  W.i4b|  15.046|  15146) 15148 89,750 (RTS 706,735

urpTUL|Defich) befors attac. M 3.8 645 [T E 284 3,649} 8322 pas pea [T [ 0,648 56457
Takahan - - - -

Arnputatle 10 mingeias - - - -
Shave of surplus! [dehci| of assoc-sle . - - - -
surphustiDeflcH) 1 M. 3,543 3,848 3,848) B 322 13.845)) 13,648] 8312 2443} (3.649)| 648 14,034 0,848
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TABLE 32

FC156 Mhlentk - Supporting Tabla $A27 Budgeted monthiy ravenue and sxpenditura {standard classilicaticn

[esctiption

” thousand

Ret

Eudger Yes X134

Medlum Term Revenue and Expenditure
Framework

July

August

Sept,

Ortober

Novembar

Dezembue | Jawwary

February 1

March

June

Budget vear
11314

Budgel fear
101415

Budgel Year
4220158

Sevenve - Standurd

Governancs and administraion
Exexuin  and cauncil
Biciodl & taasiey ofice
Coparse senvees

Community mid public sxiey
Commundy and sacial sanvices
Sparl and recreatan
Pubsic saidy
bousing
ot

Economic and savironmental sarvicen
g and dey elopr enl
Roaa antpon
Erviirments proiecan

Traiing services
Eechicy
waar
w3sla W alor marsgeTent
Wasle margement

Ctpar

“otal Revenus - Standard

Expenditurs - Standard
Gorarnance and sdminist ion
Exenidy e and coumel
Buager ang reasury oftce
Lomorda sev ies
Communiry and public sahty
Coummmunity an S0 & Sev Res
Soort A rsreanon
Putda: satety
Hou iy
Heah
Economic and enwrenmental cevioas
Planning and devskpman
Roadt wanspar
Eng-sanmental peora bon
Traiing services
Elecseny
ey
Watta w A mansgEment
Wasts maragement
Oetr
“atal Expanditurs - Standard

HATE
4,360
12,008
4617
1,308

1

12,57
P
Goea

108t

4

413

1301

410

411

1,341

]

4131

431

1301

11,580
4757
4131
26572
1.301

i
ara

1

139

5,004

100

1an

413
213

130

5064

1,550
4787
[RED
2672
130

7578
251
B3]

1,034

103

13

65

LS04
2664
4864
1375
1.3m

1301

4
13
2920

8904
2564
4 B84
1 e
1.1

EAL)
fRL]
280

11.528

B804
65
4884
15745
1301

i
12724
250

1,526

8,504
2e6d
4864
1375
1301

414
1224
250

57

4,504
2 664
464
(B
1,301

4144
124
pa:ral

Tod

13

894
28u
48.c
ra
131

&pEd
1375
1,301

ERET]
121
28

4144
124
PR

46

T

X

2,904
2664
EY)
137
1301

AL
174
25920

2,097

114
1224
pa:val

i)

414
| zz
2ex

To8

54,830
]
£753

147
k]
504
1332 17 568
15,25 18,167

10,18
55
4 73
16529
10

15 256

"7

8,004
7B
4664
13
1,3t

2062

111,658
a2 e
5 4T
1 RpE
16,55

7,847
54560
EL:
RIS
17,553

(X1

15,448

15,146

15,548

[EXE

15148

15,146

15.146

15146

15,148

Surplusi{Deficit) bafors astoc.

Shave of supius/ (debi] of ssocara

P ¥-11

Surplusi{Dafcly

34,258

ey

R.620

9,351

[

)

B.620)

6.351

]

el

1G]

835

o)

2,620}

9694

6351

(2.620),

(3.5209

TABLE 33

EC156 Mhlontlo - Supperting Table SA23 Buc'geted monthly capal expanditure (menleipal vote)

Description

R thousand

Ref

Hudge: Vear MU

Medium Term Ravanue and Expenditure
Framework

Juty

Auguel

Sept.

October

Deg. Januwry

Feb

Apri

oy

June

Budge Year
+ 21415

Hudget Vear
422018018

01

Hut.year expenditure fo be appropristed
Ver: 1- MAYDR'S OFFICE
Viote 2- CCOUNCE
Viote 3 - MUNICFAL MANAGER S UFFCE
Vo 4+ BUJCET § TREASURY OFFICE
‘ute § - CORPCRATE SERVCES
ot - LOCAL ECONOMIC DEVELCIMENT
o 7 COMMUNTY SERVEES

o G- [MAME GF VGTE §
Vo 10 - MAME OF VGTE 1
Vo 11 - HNAME OF VGTE 13]
Wie 12 - {NAME OF YOTE 12
Woe 13 INAME OF VeTE 13
ok 14 - [NAWIE OF WOTE 14]
Wrrie 15+ [HAME OF WO°E 14
Sapitsl multl-year expendiiure sub-toal
Single-year expenditura fo be appropristed
‘ol 1 - MATOR 5 GF FICE
oo 2- COLRZL
Yole 3 - MUNICFAL MANAGER S OFFICE
‘et 4 - BUDGET & TREASURY OF FIGE
e 5 CORFORETE SERVICES
Vil 6 _DGAL ECONIMIC DEVELUPWENT
Vala 7 - COMM.R TY SERVICES

Yo 8 BFRASTRUCTURALPLANN HGE DEVELD

PMENT

volg - NFRASTRUCTURALPLANNINGE DEVELS|

Vole 5 NAME OF VDTE S

vata 10~ [NAME OF VOTE '
vale 11 - [NAMF OF vOTE 1)
Vafa 12 - [NAME OF vOTE °
vrta 13- [NAME OF vOTE 3]
Vala 14- [NAME OF vDTE 14)
Wta 15+ [NAME OF vOTE '5)

Zapital singhe-yaar expenditure sub tatal

:1riaf

1ma

£a00

130
2415
13600

10

BEY 50

258

S

a0
i

1151
o W

120

8,240

7.340

17, 444

780 6287

1105

5,00

$.092

984 39,846

fatal Capital Expanditire

8,200

(R

7,848

7404

180 6.287

(AL

5008

EE

7.984

20848
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2.10 CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the Municipality’s Supply Chain Management Policy, no contracts are
awarded beyond the medium-term revenue and expenditure framework (three years).
In ensuring adherence to this contractual time frame limitation, all reports submitted to
either the Bid Evaluation and Adjudication Committees must obtain formal financial
comments from the Budget & Treasury Office.

The following is the list of contracts :-

TABLE 36
EC156 Mhiontlo - MBRR Table SA32 List of external mechanisms

EC156 Mhiontlo - Supporting Table SA32 List of extemal mechanisms

. Monetar
Period of Expiry date of ¥
External mechanism . . value of
Yrsf lagreement 1. . . service delivery
Service provided agreement 2.
Mths agreement or
Name of organisation Number contract R thousand

2.11 CAPITAL EXPENDITURE DETAILS
The following tables present details of the municipality’s capital expenditure
programme on ALL asset classification, i.e. new asset, renewal of existing asset or

repairs and maintenance

TABLE 37
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EC 156 Mhlontlo — Supporting Table SA 34a Capital expenditure on new assets by asset
class

560
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EC156 Mhiontle - Supparting Table $A34a Capital expenditure on new assets hy asset class

Description

R thousand

Ref

1

2009/1¢

2010411

2041112

Currant Year 201213

2013714 Medium Term Ravenue &
Expenditure Framework

Audited
Ouicome

Audited
Outcome

Adited |

Qu-tome

Original
Budget

Adjustad
Budget

Fall Year

Forecast

Budget Year

Budget Yaar
+1 201415

Budget Year

20137114 +2 20150116

Capltal expenditura on new assets by Asset Class/S

ub-class

Infrastructure

rkaskuclure - Read farspon
Roads, Pavemenis & Aridges
Storm water

rastucure - Eleciicty
Generation
Transmission & Reficulalion
Street Lighting

hkaskuciure - Maler
Dams & Reservoirs
Water punfic 2fion
Reliculahon

inkaskucture  Sanilaon
Reliculation
Sewerzge purficalion

infasrueiure - Gher
Waste Management
Transportation
Gas
Other

Sommunity
Parks & gardens
Sporskelds & sladia
Swimming pools
Community hals
Libranss
Recreaional facilies
Fire, safely & smergancy
Secunly and pchoing
Buses
Ciinics
Mussums & A/l Gallenes
Cemeknes
Social rental housing
Other

Haritage assets
Buldings

Oter

I- veviment properties
Houging dev elopment

Cher

Cther assets
General v shicles
Specialised v ehicles
Planl & equipment
Compulers - hardw are/equipment
Furniture and other ofice equ pment
Abatioirs
Markels
Crvic Land and Bu ldings
Oher Buldings
Other Land
Surplys Assals
Othar

|Iny esiment of Mveniory )

Agricultural assets

List sub-class

Bizlogical assets
List sub-class

In'angthles
Computers - sofw aig & programming
Oher {list Sub-class)

67,729

21,687

22,468

28,740

28,748

27,298 16,798 28,114

67,729
66,573
755

4,833

21667
20,008
1,658

43

2wz
16,740
4, En

19¢48

19,948

&0

§ 000

BOO
800

6,600

it

16,000

26 498
26498

% 798
26,798

2B
28,111

A0 -

28738 565

750
3,532

43

5800

1,000

‘&0

4,000 B p

2373 €GeS

1,500 - -

404

21401

30,230

6,202

1,218

6,458

B 458

11,517 10,003 10,433

1,319

5,066
16,883
5750

427

1681

3%

197
3,262

Az

735

6,485
LEH
674

59
i

600

15
206

4 800

700

Eig

5
206

483

1500 - -
84000 8408 8820

422 d44 485

1,585 115 1,208

130

483 518 544

130

433 518 544

Tetal Capital Expenditurs on naw assets

124,375

23,041

34430

53,046 37,984 13 B45

ﬁ%lillé&d vshicles .

Rufuse
Firg
Conserv ancy

mby &ces

5,500 - -
1500 -
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TABLE 38
EC 156 Mhlontlo Table 34b Capital expenditure on the renewal of existing assets

58';7 '



MHLONTLO MUNICIPALITY 2013/2014 MTREF

EC156 Mhlontlo - Supporting Table SA3Mb Caj

pital expenditure on the renewal of existing assets by asset class

R thousand

Description Ref

2008110 201011

J0312

Currant Year 201212

 Audlisd | Audited
Outcoma Outcome

Fuditzd
Ditcore

Original
Budgat

Adjustsd

Budget Forecast

Full Year

2013714 Medium Term Rovanue &
Expenditure Framawork

Eudgat Year
201314

Budget Year
+ 201415

Budget Year |
+2 2015116

Capital expenditure on renewal of existing asssf

s by

Asset Class/Sub-class

Infrastructure
Infrastructire - Read ransport
Roads Pavements & Bridges

Storm water
Infrastucture - Elschicity
‘ Generatron
Transm ssion & Rehculaton
Street Lighling
infrasugture - Water

Dams & Reservars
Waler purification
Relictuiation
mitasTuchre - Santaton
Reliculalion
Sewerage punfication
nfastugture - Clher
Waste Management
Trangportation 2
Gas
Cther 3

Lommunity
Paiks & gardens

Sportsheids & stadia
Swimming pocls
Communiy halls
vibvanes

Recreabonal facibtes
fre, salaly & emergancy
Secunly and policing
Buses 7
Clinies

Museums & Art Gallenes
Cemelenes

Social tental housing B
Othar

Heritage assels
Buiidings

Other g

Investment properties
Housing dev elopment

Oher

Jthar assels
Ganeral v ehicles
Specialised v ehicles
Plant & equipment
Compulers - hardw atefequipment
Furniture and other office equipment
Abatoits
Markets
Civic Land and Bulldings
Olher Buildings
Ofher Land
Surplus Assels - nvestmeni or Inv eniry |
Other

Agricultural assels

List sub class

Bislogical assets
List sub-class

Irtangibles
Computers - sow are & programming
Other fhist sub-class)

Tstal Capital Expenditure on renewal of existing

i
M oeyd P
Fire
Conzarv ancy

|
Ambulances

“Rnewal of Existing Assets as % of total capex
Ranewal of Existing Assels as % of deprecn”

I 00%

| oo0%

ok
[ 0.0%

1%
D%

|

0%
0.0%

aa% H
o0% |

|

ov%
00%

6%
G0%
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TABLE 39
EC 156 Mhlontlo Repairs and maintenance expenditure by asset class
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EC156 Mhlentlo - Supporting Table SAYAc Repairs and maintenance expenditurs by asset class

2013i%4 Medlum Term Revenue &

Description Ref 209110 21011 2HIM2 Current Year 2012111 A
Eapenditure Framewerk

Audited Auditad Audilea Original Adjusted Full Year | BudgelYear | Budget Year | Budget Year
Quicoms Quitoma Quiconia Budget Budget Farecast 201314 +1 2014115 | +2 2015016
Repalrs and maintenance axpenditure By Asset Class/Sub-class

Infrastructure - - - 1.360 - 1,300 13712 1,441 1,512

Inbastruc bire - Hoad Tansport B - Z I il 3 345
‘ Roads Pavemerts & Bridges 37 an 345
Storm waler

| nkastucure - Electicdty - - - 800 - X 1055 1,108 1163

R thousand i

Generation
Transmission & Reticulaton
Sireet Lighting 800 ard 1,055 1,108 1163
fastuciure - Aater - - - - - - -
Dams & Reservoirs
Waler punficalion
Rehcuigtion
Infraskucire - SaniEeon - - - - - - - _
Raticulation
Sewerage purficalon
Irfasvuciure - Oher - - . 500 - 570 - - -
Waste Management
Transportaten z
Gas
Other 3 500 503

Sommunity - - - 50 - 50 475 499 522

Parks & gardens T
Sporshelds & stadia
Swimming pools
Community halls
Libranes

Recreaional fac hteg
Firg, safey & smergency
Secuniy and palcing 50 w 5 55 58
Buses 7
Cunics

Mugsums & Arl Galleres
Cematnes 4 a4 -
Social renlal housing 8
Cther

Heritage assets - - - - - - - -
Burdings

Cher 9

Tvestment properties - - - - - - - - -

Housing dev esopment
Olher

Cther assets - - - 1535 - 1.535 2,840 294 313
General veficles 300 00 37 KEX] 349
Specialised v ehictes 10 - - . - - - - - -
Planl & equipmant 535 53 59 55 583
Compuaters - hardw arefegquipmant
Furnite and oiher ofice equipment
Abatioirs
M arkew
Cwic Land and Buidings
Other Buildings 700 £00 1,995 2,086 2,189
OfFar Land
Suiplus Assels - nvesment of invenlary )
Othar

Agricuftural assets - - - - - - - - -

List subclass

B ciogical assets - - - - - - - -

List sub<class

rtangibles - - - 280 - 0 an 39 415
Cempulers - sotw are & programming 280 TR 307 356 418
Other (list sub-class)

< tal Repairs and Malntenancs Expenditors | § - - - 3,155 - 3,165 5,063 5.321 5.562

&Icqlliﬂi vghicles - - - - - N = N -

Refuse
Fire

Congery ancy

Artulantes

[
REMas a % of PPE 0% 00% 0ds 2% Q0% 3% B.0% "% 1%
R:M as % Operaling Expenditure 00% 0.0% a0t 2 5% 0% 2 5% 75% Z8% 28%




MHLONTLO MUNICIPALITY 2013/2014 MTREF

2.12 LEGISLATION COMPLIANCE STATUS

1. Implementation of the MFMA

The municipality has been implementing the provisions of the MFMA in accordance
with a documented !Implementation Plan. The municipality monitors its
implementation status on an on-going basis through reporting via its Committees,
including the following:

¢ The Municipal Manager’'s Management Team includes all section 57 managers,
which meets monthly and attends to MFMA issues requiring attention.

o The Finance and asset management committee a standing committee of the
Council, which meets monthly. The committee considers specific MFMA
implementation issues and reports via the Mayoral Committee to Council.

s Meetings between the Municipal Manager, CFO and section 57 managers to
discuss MFMA implementation issues, as and when necessary, Issues requiring
attention are monitored so that actions are taken to ensure compliance.

2. Internship programme
The municipality is participating in the Municipal Financial Management Internship
Programme and has employed five(5) interns undergoing training in various sections

within the Budget and Treasury Office.

3. In-Year Reporting

The municipality submits the various reports required in accordance with the MFMA to

the Executive Mayor, Council, and National Treasury on an on-going basis

4. Budget and Treasury

A Budget and Treasury Office has been established in accordance with the
MFMA and NT requirements, consisting of a CFO and municipal officials
reporting to the CFO.

5. Annual Report

Annual report is compiled in terms of the MFMA and National Treasury requirements.
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6. Oversight Report

The MPAC lead the oversight process for the 2011/12 financial year, which complies with the
MFMA and NT guidance. Due to challenges that were experienced by the MPAC, the Qversight
Report was only adopted on the 7*" August 2013 even though it was ready for tabling in May
2013.
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